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2023 has been �lled with many things, but the devastating July �oods stand out. The images  
of �ooded downtowns, damaged homes, ruined crops, and washed-out roads will stay with  
us for a long time, as will those of thousands of volunteers mobilizing to help. Alongside grief,  
there was hope, caring, and resourcefulness.  

Less visible was the stabilizing impact of conserved lands: forests helping to absorb rainwater,  
wooded areas along streams slowing �oodwaters, and wetlands storing water. All the land  
supporters like you have helped protect played an important role in mitigating damage downstream. 

Vermont’s conserved land, including the 630,000+ acres we helped protect, strengthens our  
ecosystems and bene�ts all forms of life. We are so grateful to those who, over decades,  
have conserved and stewarded their land to bene�t all of Vermont, and beyond. 

This year, nearly 30 landowners joined these ranks, working with us to conserve over 4,100  
acres of farmland and more than 10,000 acres of forest. Landowners like Anne and Joe Tisbert  
of Valley Dream Farm also joined us in improving the health of our watersheds—dedicating  
space for rivers to �ow freely and protecting wetlands on their 306-acre farm in Cambridge  
and Underhill (see page 14). 

These are the types of natural climate solutions that conservation creates, but we need to do more. 

Thanks to some forward-thinking lawmakers and advocates, a new Bill will help expand  
conservation. Vermont’s Community Resilience and Biodiversity Protection Act was passed  
into law this July, and we were proud to support this legislative success. 

The Act has set a goal to permanently conserve 30% of our land and water by 2030, and 50%  
by 2050, but we need funds to make it happen. Your support is essential in helping us leverage  
state and federal money to engage landowners, buy development rights, and restore land. 

2023 has heightened our sense of urgency. Conservation has the power to protect people,  
places, and wildlife in the face of more intense and devastating storms. Let us continue to  
protect and care for the home we share. 

With gratitude, 

 

Tracy Zschau 			   Cheryl Morse
President & CEO			   Chair, Board of Trustees

Dear Friends,
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Once touted as a climate refuge,  
2023 has shown us that Vermont  
is not immune.
Can we make a difference? 
We believe the answer is yes. 
Conservation is playing an important 
role—protecting critical lands and 
deploying natural solutions that  
help our ecosystems and  
communities adapt. 

The time  
to respond to  
climate change  
is now

The time  
to respond to  
climate change  
is now

Flood safety and  
clean water
 
Over the past two hundred years, agriculture, 
community development, and commerce have  
re-shaped our landscape. For example, 75 percent 
of Vermont’s streams today are disconnected from  
their �oodplains, increasing the likelihood of �oods. 
The land struggles to absorb the heavy rains that  
are now all too common. 

As you’ll see in this report, this year alone we 
protected 518 acres of wetlands, conserved land 
along 59 miles of rivers and streams, and with our 
partners—including landowners, the State, other 
land trusts, watershed groups, and volunteers—
planted over 14,800 trees. These actions help the 
land to slow, �lter, and absorb more water. 

This approach works. Three years ago, we restored 
a farm �eld at the con�uence of the Mill Brook and 
Winooski River to a more natural �oodplain, then 
planted native trees a year later to help the forest 
return. Fast forward to July 2023, this restored 
�oodplain �lled with water as intended, helping 
reduce damage downstream.

Forestland conservation 
 
Around 75 percent of Vermont is forested, much of 
it privately owned by families and individuals. These 
forests contain headwater streams, habitat that 
supports wildlife and biodiversity, and trees that 
absorb and store carbon while also slowing rain 
water. And yet for all the bene�ts forests provide, 
Vermont is losing over 9,000 acres each year. 

Combating forest fragmentation and sprawl is an 
important way to slow climate change. This year, 
we conserved over 10,000 acres with our partners, 
including VHCB, USDA, private foundations, and 
others. This included over 1,900 acres in Caledonia 
County and close to 7,400 acres on the North�eld 
Mountains in central Vermont, both priority areas 
that add to large blocks of conserved forest. 

32

You can make  
a difference 
Who benefits from natural climate 
solutions? It’s all of us—particularly  
the most vulnerable who live in 
densely-populated, low-lying areas.  
It’s also the plants and animals who 
call Vermont home. 

If this summer is a harbinger of things 
to come, we must do more. 

With your help, we can double our 
efforts over the next few years, 
increasing our pace of protection  
and restoration. Our land and  
water—and our flood-prone 
communities—can’t wait.
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Our Work 
This Year

638,672 acres
conserved over 46 years
 

14,367 acres
protected in 2022-23 

 
Read about the work  
indicated on this map at  
vlt.org/annual-report

LEARN MORE
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http://vlt.org/annual-report




http://vlt.org/monument-farms
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It’s one thing to start a new farm, another  
to take on an institution. But Dan and Elyse 
Wulfkuhle make it look easy at the beloved  
Wood’s Market Garden in Brandon. 

In 2000, we helped Jon Satz buy the farm. 
It was one of our early efforts to help beginning 
farmers find land. Jon built a thriving veggie 
business. After his passing two years ago,  
the land needed new farmers.

Dan and Elyse, who came from Washington state, 
had been searching for a farm for six years.  
Vermont came up in their search again and again.

“One reason we were drawn to Vermont is VLT,”  
said Dan. “There’s no way we would have been  
able to buy the farm without them.” 

 This year, the farmstand was filled with flowers, 
starts, and produce—from organic corn to tomatoes. 

But this is just the beginning. “We have tons of 
ideas,” added Dan. “In the next three to five years 
we plan to grow more and maybe do some innovative 
crop rotations.”

“We’re stepping into such a beloved institution.  
We’re really lucky to get the chance.  

It makes everything easier.”  
Dan Wulfkuhle, Wood’s Market Garden

New farmers, 
old farm
Matching beloved farms and beginning farmers

vlt.org/woods-market-garden
LEARN MORE
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http://vlt.org/woods-market-garden


http://vlt.org/windmill-ridge


http://vlt.org/valley-dream-farm
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We are
grateful 

3,300+ members 
contributed $3,712,289

Gifts came from 

43 states

The top five  
contributing states  

(outside of Vermont) were  
Massachusetts, New York,  

Connecticut, California,  
and Pennsylvania!

71% of members 
who gave last year 

gave again 

Of those donors, 

23% 
have been supporting 

VLT for 10+ years

Supporters protected 

 10,100+ acres 
of their own land by

donating conservation  
easements

Nothing you’ve read about in this 
report could happen without the 
dedication and commitment of 
supporters like you. You help us  
make meaningful change and protect 
what matters most. Your motivation 
drives us and your support enables 
us to conserve working lands and 
restore our natural environment.  

We are so grateful to you. 

LAST YEAR
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